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Overall Company Performance: EFQM 

• EFQM = European Foundation for Quality Management 

• EFQM created a standard assessment methodology to determine 
status-quo and to-be improvements using 9 focus categories: 

– Results (Fruits of Labor) 
1)   Business Results 

1a) Innovation Power 

2)   Employee Satisfaction 

3)   Customer Satisfaction 

3a) Supplier Integration / Satisfaction 

4)   External Perception / Image 

– Enablers (Nutrients, Soil) 
5)   Process Management and Organization 

6)   Employee Focus and Empowerment 

7)   Corporate Policy and Strategy 

8)   Resource Management 

9)   Culture of Leadership 
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Integrated Supply Chain Management 
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Manufacturing Asset Performance: OEE 
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